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Where should decisions be taken?

Participants were given a list of seven example scenarios and asked in what forum of
decision-making such a decision should be taken, and by who: coordinator team or 
membership. 

The seven decision scenarios were: 
- To take a potentially controversial advert.
- To take funding from a potentially controversial source.
- To decide on a change to payment rates for coordinators and contributors.
- To decide themes for content.
- To decide to partner with another organisation.
- A decision on spending up to £3,000
- A decision on spending between £3,000 - £10,000

The decision making bodies proposed were: 
- AGM
- monthly members’ meeting
- Loomio (online discussion forum for members)
- the coordinator team


